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Fives modernizes the Marseille site of France’s leading
pharmaceutical distributor, OCP, with no production downtime

Fives finalized the addition of an empty tray accumulation conveyor and the integration of proprietary
equipment at OCP’s Marseille site, without halting production.

A long-standing partnership and renewed trust lasting over 30 years

OPC Reépartition is the leading pharmaceutical distributor in France dispatching over 2 million boxes of
medicines and personal care products every day in over 44 establishments.

A long-time client of Fives for several decades, OCP Répartition previously called on the technical expertise
of the Fives Upgrade teams in early 2019, as part of a project to retrofit a platform based in Montpellier.

OCP Répartition was completely satisfied with the operational performance of the machines deployed in this
installation spurring it to renew its collaboration with the Fives Smart Automation Solutions teams to modernize
its site in Marseille.

A technological solution meeting the client’s needs

The work to upgrade the previous system - installed by a competitor in the 90s using technology the Fives
teams were relatively unfamiliar with - involved replacing an empty tray accumulation conveyor and adding
two next generation tray denesters, an empty tray return system and a wet tray detection system. The
denester’s twin head allows it to process up to 1,800 trays per hour simultaneously.

These machines were developed especially for this project by the Fives Smart Automation Solutions teams.

Swift action without stopping production

Fives’ solution was developed to meet significant coactivity constraints in order to integrate all the new
equipment for OCP Répartition. Spread over 6 weeks, the Fives teams performed their work in several phases
to ensure OCP Répartition’s activities did not stop. The project was finalized in August 2020.

“In the context of a pandemic, during which it is vital for our activities to continue, we need to be able to rely
on a partner with specific expertise in retrofit projects to efficiently address the various challenges of our
business. This is why we chose the Fives Upgrade teams, which through our previous collaborations, have
demonstrated great responsiveness, delivering services in line with our expectations”, said René Blanc, Head
of Maintenance at the OCP Répartition site.

This new achievement demonstrates the extent of Fives’ expertise in both new projects and upgrade projects,
relying on a Client Service team capable of handling extremely complex upgrade projects requiring significant

agility.



About Fives

As an industrial engineering Group with a heritage of over 200 years, Fives designs and supplies machines,
process equipment and production lines for the world’s largest industrial players in various sectors such as
steel, aerospace and special machining, aluminium, automotive and manufacturing industries, cement,
energy, logistics and glass.

The effectiveness of its R&D programs enables Fives to design forward-thinking solutions that anticipate
industrials’ needs in terms of profitability, performance, quality, safety and respect for the environment.

In 2019, Fives achieved a turnover of €1.99 billion and employed more than 8,400 people in about thirty
countries.

A propos de la Division Smart Automation Solutions de Fives

With 1,600 employees in Europe, Asia and North America, Fives' Smart Automation Solutions Division
provides best-in-class automation solutions with a broad portfolio of proprietary technologies and software
for the retail and mass distribution, mail, post and courier, e-commerce and general industry markets.
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