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Fives automates the Cophana (Belgium) site of the McKesson 

group, leader in pharmaceutical distribution 

 
Fives has automated Cophana’s new site in Belgium, a 14,000 m² facility with a capacity of 800 
parcels per hour. Fives has more than 25 years’ experience in France with OCP, another 

McKesson group subsidiary, and with this project has again demonstrated its expertise in the 
sector, as well as its ability to support the McKesson group in other countries.  
 

 
Automating a new order-preparation center in a context of rapid growth 
 

Fives has supplied the automation solution for Cophana’s  new center, which recently opened in 
Houdeng-Goegnies close to the original building.  
Occupying 14,000 m² (150,700 sq f t), the installation consists of 2 main conveyor lines and a total of  11 

stations, which can handle the preparation of  800 parcels every hour. 
 
The orders concerned include retail lines and complete parcels. Fives’ of fer includes its proprietary WCS 

Trace® control sof tware as well as a smart sequencing module.  
 
 

Deadlines met, despite the disruptions of 2020 
 
Sudden lockdown in March 2020 made it dif f icult to organize and plan a project where on-site work was 

due to begin in April. Keeping in constant contact with their customer, Cophana, the Fives Intralogistics 
SAS teams continued their ef forts in the workshop and then on site, completing the project within the 
original timeline. 

 
Operational since September 2020, the solution presented by Fives Smart Automation Solutions of fers 
varied potential for further development, in particular the option of  integrating a third preparation line to 

support Cophana’s growth. 
 
 

A cutting-edge solution for a global leader in pharmaceutical distribution 
 
A service company specializing in logistics and pharmaceutical distribution, Cophana is a subsidiary of  

the McKesson group, a global leader in pharmaceutical distribution. Cophana provides logistics support 
to over 80 laboratories distributing pharmaceutical products every day in the Benelux region and to other 
European countries. 

 
The McKesson group is very active in France through another of  its subs idiaries: OCP Répartition, the 
national leader in the f ield and long-term user of  Fives’ order-preparation solutions. By automating this 

new site, Fives has been able to expand the scope of  its activity with the McKesson group, conf irming 
the expertise of  the Smart Automation Solutions teams in the pharmaceutical sector.  
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About the Fives Smart Automation Solutions Division 

With 1,600 employees in Europe, Asia and North America, Fives’ Smart Automation Solutions division supplies top of the range automation solutions 
with a huge portfolio of proprietary technologies and software intended for the retail and wholesale distribution markets, co urier, postal and 
messenger services, e-commerce and general industry. 

 

About Fives  

As an industrial engineering Group with a heritage of over 200 years, Fives designs and supplies machines, process equipment and production lines 
for the world’s largest industrial players in various sectors such as steel, aerospace and special machining, aluminium, the automotive and 
manufacturing industries, cement, energy, logistics and glass. 

The effectiveness of its R&D programs enables Fives to design forward-thinking solutions that anticipate industrials’ needs in terms of profitability, 
performance, quality, safety and respect for the environment.  

In 2019, Fives’ turnover was €1.9 billion, with over 8,400 employees in some thirty countries. 

 

www.fivesgroup.com 
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